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Background  

CIA Scoping 1-2020 took note that while it would be possible to further develop all of the existing tools 

presented at the meeting to fulfil the identified requirements in time for HOLAS III, development is also 

resource question and thus the tool used as a basis for further development should be one which requires 

the least amount of further development. The meeting invited the Secretariat to compare the various 

existing tools intersessionally, based on the information provided at CIA Scoping 1-2020, and identify a tool 

or a subset of tools to be used as a basis for further development, and which would be used as the core of 

the discussions at the Technical Workshop.  

 

This document presents a side by side comparison of the tools based on the information available to the 

Secretariat and the requirements identified at CIA Scoping 1-2020 (Attachment 1). Based on this the tools 

that would require least additional development to fulfil the requirements are the BSPI/BSII and 

SYMPHONY and consequently these were shortlisted for a more in depth review to determine what the 

differences are and which would be recommended to be used as the core of the development of the new 

tool.  

Following this more in depth review it was concluded that when comparing these two tools exclusively 

additional factors play into the selection process e.g. the relatively short timeframe to implement 

prioritized development needs, the need for direct involvement of Swedish experts with concrete 

knowledge of SYMPHONY tool specific issues and the program code itself in order to implement changes 

and develop the new tool, and unclarity regarding if these resources can be made available within the 

timeframe of the MetDev project. In addition, a need for increased resources for the MetDev project 

overall would be expected should SYMPHONY be used as HELCOM secretariat has currently limited in-

house expertise on software development using Java. Furthermore, at the time of submission of this 

document it is not clear if the ownership of the source code currently used for SYMPHONY could be 

brought over to HELCOM community and allowed to be published in GIThub with open public license. 

 

CIA Scoping 1-2020 considered that it would be useful to prepare one or a few questions in advance of the 

workshop on the effect of a certain activity at the Baltic Scale, and submit these to test run the chosen tools 

and get some example outputs to support further discussion at the workshop. After communication with 

SwAM it was clarified that due to ongoing work to develop the in-house version of SYMPHONY it is 

currently not possible to do so in this short time frame. 

 

Based on these considerations, the proposal is that the new tool is developed using BSPI BSII as the 

underlying core and extended/modified utilizing, and in synergy with, development of national tools. 

Development would take place as part the MetDev project, with guidance from targeted small scale 

meetings/workshops focusing on technical issues, involving relevant national experts of relevant 

organizations, as well as from relevant HELCOM group(s). 

 

Action requested 
The Meeting is invited to consider and endorse the proposal, taking note of the comparison and the 

resource considerations the various options entail. 

 


